CRW Adpvisory Council — November 22, 2019

Introductions
Athletic Training — JP Pidgeon

Master Plan Update
Hot Topics:

- Aquatics

- Turf

- Sand Volleyball

- Multipurpose Rooms/Meeting Rooms
Next Visit: January 22, 23, 24

- Polar Bear Plunge — January 23!

Minges Pool — should we take responsibility?

CRW Staff Vacancies — where are we?
- Aquatics — Coordinator of Aquatics, Boathouse, & Safety Services
- Wellness — Assistant Director of Wellness — Karen Woodmansee (interim)

Budget Cycle —
- Reduce spending by $115,000
- Raise $50,000 each year
- Must be completed by the end of February

The Daily Reflector
- Dewey — 2" Place — ECU Instructor
- CRW Camps — BEST CAMP IN GREENVILLE!

Meetings — dates and times

Member input — questions and observations
- Who do you want to hear from?



