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JP Pidgeon – Assistant 
Director of Athletic Training



Assistant Director 
of Athletic 
Training: The First 
6 Months
JENNIFER PIDGEON

Play Hard. Live Well.



Who am I?

Hometown 
• Durham, NC

• Family 

School Personality 
• Extroverted 
• Optimistic 

• Confident 
• Passionate 
• True Colors 

• (Gold)

• Strength Quests
• 1. Activator

• 2. Command

• 3. Focus

• 4. Discipline 

• 5. Communicator

• Dinner with Anyone?



Objective 

1. Assume the responsibility and obligation 
of establishing and maintaining ECU’s 
Campus Recreation athletic training 
clinic.

2. Design and implement policies and 
procedures for the AT clinic and sideline 
coverage.

3. Provide injury management, sideline 
coverage & other health services for club 
sport athletes

4. Create a welcoming, fun learning  
environment for undergrad and graduate 
students involved in department 



Goal: Combining the Worlds

Athletic Training Domains
► Injury Prevention

► Clinical Evaluation & Diagnosis

► Immediate & Emergency Care

► Treatment, Rehabilitation & 
Reconditioning

► Organization & Administration

► Professional Responsibility 

NIRSA’s Strategic Values
► Leadership

► Sustainable Communities

► Health & Wellbeing

► Equity, Diversity & Inclusion

► Service 

► Global Perspective 

Vision: To be an advocate for lifelong wellness and a pioneer for leadership development.

Mission: To engage the Pirate Community in diverse recreational and wellness experiences by providing 
exceptional facilities, programs, and services



The Game Plan: 
“GREAT LEADERS DON’T SET OUT TO BE A LEADER…THEY SET OUT TO MAKE A 
DIFFERENCE. ITS NEVER ABOUT THE ROLE-ALWAYS ABOUT THE GOAL.”

-JP’s motivational Pinterest board



1. Fill The Roster & Team Bonding

► Athletic Trainers
► Christina Turner & Christine Ferrell

► Filling the gaps 
► Physician- Dr. Joseph Armen

► Physical Therapist- Youngs PT/AT

► Within Campus Recreation
► Club Sports- Hannah Roberts

► Personal Trainers - Not quite developed
► Risk Management - Committee member

► AT Education Program 
► Preceptorship / mentorship - coming soon!

► Role models to students 

► Expectation discussions



2. The Winning Strategy 

► Athletic Training Policy Formation
► NATA Position Statements 

► Concussion Management 

► Baseline Testing

► Weather Policy management (hot/cold)

► Emergency Action Plans for each Field 

► Pre-participation Examination Packets

► Consent to treat

► HIPAA



Please view handouts

Concussion Fact sheets, Flowcharts, Pre Participation Exam



AT Clinic Administration
SWOL



SWOL Reports



AT Clinic Administration
SWAY



3. The Sideline Report



4. Player Development 

► The type of environment I want to provide to co-workers or staff I supervise
► Welcoming

► Opportunistic 

► Power of Vulnerability 

► Traits as a Supervisor 
► Structured / Organized 

► ”Fun and stern mom”
► Professional but understanding 

► Determine what my students need from me 



5. The Pre-
season Training 

► GA Training 
► Handbook created

► Audit Skills

► Taping 

► CPR/AED

► Facility Tours
► Field EAPS

► Discuss Goals
► Plan a timeline 



Timeline 

► Months 1 -2
► Filling My Roster/ Team Bonding

► Winning Strategy 

► Months 3-4
► Sideline Report

► Player Development 

► Months 5-6
► Pre-Season Training 

► Prepare for Speed bumps



THANK YOU!! COMMENTS OR 
QUESTIONS?

GO PIRATES!!



What do you think?



Master Plan Update
November 18 – November 20 







Minges Pool



Staff 
Vacancies

Aquatics – Coordinator of Aquatics

Currently: Vacant

Jeff Blumenthal àUniversity of South Carolina (Go cocks!)

Wellness – Assistant Director of Wellness

Currently: Interim

Karen Woodmansee



Budget 
Update

Reduce spending by $115,000

Raise $50,000 each year

Must be completed by the end 
of February



The Daily Reflector Best of 2019



Pitt County Women



Upcoming Meetings



Questions?
Observations?


