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Adventure Highlights 
Spring 2020

• 19 people (9 CRW staff) completed the 
Wilderness First Responder Certification 
Course hosted here in December 2019. 

• 221 climbers Checked out the wall since 
January 13 

• Trail mix and s'mores events were a big hit at 
HSC and MSC with 85 participants

• KINE 1000 and RCLS 2400 collaborations at the 
climbing wall brought in 65 students 

• We have also held two climbing clinics which 
gave 8 participants the opportunity to learn 
something new. 

• Our 9 new Adventure Employees have survived 
their first two weeks of school



Upcoming events

• Ladies Climb Night 1/30 12 climbers 
• Ice Skating Trip 1/31 60 skaters
• CPR training 1/31 4 employees
• Wilderness First Aid 2/1-2 6 employees
• SMORES at NRC 2/5
• Route Setting Clinic 2/6
• ACCT Conference in Raleigh 2/6-2/9 
• Trampoline Park Trip 2/8 27 registered
• Full Moon Hike 2/9 7 registered



The Numbers

• May – August
• Trips/Events 

441
• Summer Camp Climbers 

700
• Climbing Wall 

292

• August-December
• Trips/Events 

261
• Special Events 

844
• Climbing Wall 

1795



Future Plans

• The NRC 
Boathouse
• Adventure 

Summer Camp



Team Training

• Open to anyone

• Special Events

• Custom Programs



Numbers
• May-August
• 52 Programs
• 1637 Participants
• $22,334 Revenue

• August-December
• 12 Programs
• 234 Participants
• $3,440 Revenue

• Average Annual Revenue $36,000
• Average Annual Participants 3,000



Future Plans
• Complete Low Course

• Engage more corporations

• Engage more students





Alex Wadford
Associate Director for 
Administration and Finance

Budget Update





Operating Capital



• 460109- Team Training
• 460110- Blount
• 460111- Club Sports
• 460112- NRC
• 460113- Wellness
• 460114- Summer Camps
• 460115- Special Events
• 460116- HSC

• 460101- Rec Services
• 460102- Administrative
• 460103- Facilities
• 460104- Aquatics & Safety
• 460105- Intramurals
• 460106- Marketing
• 460107- Adventure
• 460108- Fitness



Revenue Category Dollar Amount (and %)

Student Activity Fee $5,555,000 (89.1%)

Memberships $340,000 (5.5%)
Registration Fee (Summer Camps, Team 
Training, Fitness Passes, Adventure Trips) $222,000 (3.6%)

Indoor/Outdoor Reservations $58,000 (1%)

Guest Passes $35,000 (0.6%)
Miscellaneous (Other Auxiliary Revenue, 
Sponsorships, Equipment Rentals) $23,250 (0.2%)

Total Operating Revenue $6,233,750



Expense Category Dollar Amount (and %)

Full-time Salaries and Benefits $2,798,000 (43%)

Student Employees $1,129,000 (17.5%)

Supplies $476,400 (7.5%)

Utilities $553,000 (8.5%)

University Overhead $375,000 (5.5%)
Everything Else (Travel, scholarships, 
services) $1,175,000 (18%)

Total Operating Revenue $6,506400



FY19 Budget
Revenue:

Student Fees $  5,934,900.00 
Dept. Generated $     725,000.00 

$  6,659,900.00 

Expenses:
Professional $  2,738,000.00 
Student $  1,129,000.00 
Everything else $  2,792,900.00 

$  6,659,900.00 

Profit/ Loss $                        -

FY19 Closeout
Revenue:

Student Fees $  5,725,000.00 
Dept. Generated $     655,000.00 

$  6,380,000.00 

Expenses:
Profesional $  2,370,000.00 
Student $  1,185,000.00 
Everything else $  2,520,000.00 

$  6,075,000.00 

Profit/ Loss $     305,000.00 

FY19 Budget Closeout



FY19 Notes

• Budgeted Activity Fee based on 
21,900 FTE
• Salary Savings



FY20 Budget
Revenue:

Student Fees $  5,555,500 
Dept. Generated $     675,000 

$  6,230,500

Expenses:
Professional $  2,800,000 
Student $  1,129,000 
Everything else $  2,575,000 

$  6,504,000 

Profit/ Loss -$273,500

FY20 Projected Closeout
Revenue:

Student Fees $  5,600,000 
Dept. Generated $     680,000 

$  6,280,000 

Expenses:
Profesional $  2,750,000 
Student $  1,200,000 
Everything else $  2,500,000 

$  6,450,000 

Profit/ Loss -$170,000

FY20 Budget Projection



FY20 Notes

• Budgeted Activity Fee based on 
20,500 FTE (Difference of $380K)
• Fully Staffed (eventually)
• 12.5 Graduate Assistants



How will we respond?

• Increased self-generated revenue of $200,000 
over next 3-5 years
• Memberships, Facility Rentals, Personal 

Training, Sport& Youth Programs
• Reduce expenses by $115,000 a year over next 3 

years 
• Working with Financial Aid to utilize FWS 

students



Starting with FY21

• Clothing, Promotions, and Food
• 11 Graduate Assistant positions
• Individual Program area efficiencies
• Student Labor



Any Questions?



Master Plan Update
January 22 - January 24















Discussion Topics

Admissions/Enrollment Future

Membership Continuity/Consistency

Fac/Staff Memberships

Police Access



Policies • Basketball Free Play
• Dances



Costal Studies



Upcoming Meetings



Questions?
Observations?


