CRW Advisory Council Meeting
ESRC Classroom
January 13, 2023
Meeting Minutes
Attendance: Lizzy Theyson, Steven Trotter, Greg Corack, Nikki Olmstead, Kate Freed, Renita Harley, Haven Bowers, Kaitlyn Gumman, Emily Deluca, Alan Nielson, Casey Fleming, Willie Ehling, Michelle Bone, Andrew Pickett
Agenda items:
January 13 PowerPoint1
*See ppt for detailed messaging/updates from Program areas
1. Facilities 
a. Introduction of new hires. 
b. Vacant positions hoping to hire by March 1. 
c. Discussion of projects both completed and in progress
	ESRC bball court lights and floor, completed. 
	Indoor pool tile/lights, partially completed. 
d. Polar Plunge
	Expecting very large crowd. 
	Ensure link for waiver is working. 
2. Budget and Finance
	a. Discussion of activity fee difference and projection for 2023 and 2024.
	b. Salary and benefit increases
	c. Audit findings and will go through review by mid-March
	d. Staffing needs and hires with multiple vacancies
3. Adventure
	a. Maintenance needed and money needed for repairs.
	b. 2 shifts for climbing wall hours
4. Sport Programs
	a. Hosted recent wrestling event
	b. Club Sports home tournaments through month of February and March 
5. Athletic Training
	a. Lauren Traflet moved to full-time Intern.  
	b. Scheduling has allowed for streamlined approach to treat patients
	c. Youngs PT hired for contract work for events and coverage. 
	d. AT Coordinator position to posted soon
6. Well-Being
	a. BetterYou metric and feedback discussion
	b. Changes for 2023 in the app to help engage users
	c. Encourage use of Betteryou App in HLTH 1000 courses 
	d. Folder found in Adv. Council files show all well-being programs for semester
7. Member Comments:
	a. Any options for Faculty/Staff only programming?
i. CRW aims to meet students needs and not enough support or attendance to maintain a faculty/staff only option. 
ii. Drop-in lunch hours seems to be used well with mix in of students/faculty/staff
8. Director Comments/Topics of Interest
	a. University asked CRW to be the Well-being Institute and needs additional support
		i. Need a well-being building/space to make a greater impact 
	b. Projects moving along nicely and those completed.
	c. $18.5 million budget but keep in mind big picture items with fee structure/services
	d. Pitt County looking to make recreation center with 70% community use, looking at NRC
8. SWOT Analysis conducted with Advisory Council, facilitated by Greg Corack
	a. Findings will be shared with link in MS Teams
	b. Open and available for more comments/additions throughout spring semester.
	c. New mission and goals to be conducted by CRW staff, SWOT will allow participation from many across campus with input. 
	Adjourned meeting at 11am. Next meeting, 2/17 9-10:30am.
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