CRW Advisory Council April 8, 2022
Attendance: Tony, Dewey, Lizzie, Stephanie, Belle, Evan, Charles, Emily, Michelle, Casey, Justin, Steven, Greg, Willie

Notes
Open Discussion 
· Student employee banquet- April 25th 6-8pm in Murphy Center
Leadership and Programs
	Adventure Leadership
· Climbing wall 30 sections and counting
· Craven county HS 80 participants on low rope course
	Sport Programs and Athletic Training
· SGA helping sponsor bus for Club sports travel to nationals
· IM playoffs start Tuesday- 6 days of playoffs over at Blount
	Alumni Outreach
· New alumni coin for donors
· Golf scramble student rate 150/team, staff and faculty 200/team
· Club sports golf scramble pushing for 2 flights in the future
Facilities and Operations
	Aquatics & safety programs
· Adult swim lessons starting to pick up more participants
· Have swim caps available size XL and L for various types of hair styles
· Outer pool needs updated hardware
· Community partners will hopefully help us with hardware
Membership
· Increasing prices because student fees have increased but faculty membership rate has not increased since 2009
· Added Young Alumni category
· Alumni <5 years post graduation
· Alumni membership- anyone >6 years post graduation
· Proposing changing day pass rates to $5 and $10
· Question from committee: How much do you anticipate bringing in with the new rates?
· Unsure at the moment but hoping to meet the same number we are currently at (300k memberships)
· Goal is to have a high number of tier 1 memberships 
· Anticipating a slight decline in membership due to increased prices
· Question from committee: how do we help translate the new cost to Faculty and staff
· Have CRW representative present at faculty and staff senate meeting 
· We have given Coastal studies program a membership at local gyms (YMCA, etc.) in the area using student fee’s so they are still able to maintain active lifestyles
Well-Being and Fitness
· Happiness week Live streamed events will be converted to video and put on online
· Distrubiting  “the struggle is real” tee’s around campus
Better you
· Giving away Iwatch 7 series for members that enroll this week or current members that set new goals
New Fitness Equipment
· Able to begin replacing fitness equipment
· 4 additional racks with in lay platforms 
· New cable pully system
· New peloton bikes at ESRC and HSC
· 2 additional dead lift platforms
· 2 hammer strength leg presses
· Replacing all 4 Precor stair master brand stair climbers with Matrix stair masters 
· Increasing open space in the weight floor
· Old equipment will either be surplus, if unable to repurpose, or disturbed to other state system programs or high schools

Director Updates
	New Staff
· 2 new members
· Briana Spruill
· Recent ECU Grad also working towards MBA 
· Darlene Perry
· Recently worked with Athletics

	Active Searches
· Sr. Assistant Director of Well-being conducting in-person interviews next week
· Itinerary of interviews will be posted on Teams
· Advisory Council members welcome to pop in and meet candidates
· Sr. Assistant Director of Sport programs
· 25 applicants currently
· Beginning to narrow down applicants 
· Posting position of Assistant directors for adventure, sport, and one in fitness hopefully posted soon

· 2 at large Student Advisory Council representative positions still 
	In the Pipeline
· New spreader for NRC and Blount complex
	D.E.I Initiatives in the Department
· 2 brunch and learns sessions so far and hoping to have these monthly

CRW Advisory Council feedback survey will be sent out soon



