CRW Advisory Council Meeting
ESRC Classroom
October 21, 2022
Meeting Minutes

Attendance: Lizzy Theyson, Steven Trotter, Chase Wheaton, Nikki Olmstead, Kate Freed, Renita Harley, Haven Bowers, Emily Deluca, Alan Nielson, Casey Fleming, Willie Ehling, Michelle Bone, Gwen Krause, Andrew Pickett

Agenda items:
October 21 PowerPoint
*See ppt for detailed messaging/updates from Program areas
1. Admin and Finance (see ppt):
Reviewed Operating Budget for 1st quarter, improvements made with cash deposit process. MH First Aid training completed department wide.
Business Operation audit ongoing since July and findings will come late fall semester.
2. Facilities and Operations (see ppt):
Numerous maintenance projects are likely moving forward for FY23.  Priorities given to critical needs.  Lighting, paint needed in the ESRC indoor pool, NRC Field lights and parking surfaces.  
ESRC floor refinish during winter break, lights being replaced over this month. Old light fixtures need replaced due to no longer being made.  
Numerous events being held at all facilities throughout the next month form external entities. 
3. Leadership Programs (see ppt):
Successes seen in Team Training, uptick in revenue generation from previous years, trip calendar is filling up and seen as success, as well.
Sport Programs busy season with many teams in action.  Regional soccer tourney next weekend. Basketball tournament with 28 teams. 
Athletic Training is busy with injuries, scheduled appointments and events.  Students are utilizing services and resources provided by our AT staff.
Member comments: 
NIRSA Regional soccer tournament good for partnership with city/county, bringing in revenue for city/county and exposing them to facilities.
Club Soccer trying to win bid to play in regional soccer tournament, 
Basketball Tournament (28 teams) being held 10/29.  Use of sports officials in area and gaining experience. 
4. Well Being and Fitness (see ppt):
Shared BetterYou data, workshops, and programming updates. 
Special events surround 21st birthdays, Hazing, FluFest throughout last month.  Upcoming events with FluFest, Halloween and the Heart Walk.
5. Director Updates:
1st quarter report shows activity levels are up comparable to years when we had 21k students enrolled.  
SWOT analysis will occur throughout all units in CRW in the Spring.  Will ask all to provide input from units, depts, faculty, staff, community partners and more.  Will devote time in January to complete.  
Dr. LaNika Wright (VC for Health and Wellness) will join the CRW Advisory Council, next meeting.  Please submit comments to Lizzy in advance of meeting.    
KINE 1000 discussion with current KINE 100 Director.  KINE/CRW is in discussion/exploration of different offerings of course sessions and use of CRW.  CRW receives no compensation for use if facilities by academic units but KINE looking to increase course enrollment per class.  Problematic if offered during a busy time.  
Member comments: 
Use of facility by KINE, possible to help with maintenance needs?  Or explore options from university help/need based on shared space for each unit or else classes would not be offered?
· Always a great working relationship with KINE but cannot offer classes during peak times to allow students to use CRW as intended, not just as an academic class. Difficult to get money from academic units during this time to put into use for student affairs.  

6. FEE Proposal Discussion
crw st fee ask 101222
*See PPT for detailed messaging
1. Director Comments:
2 Open forums were held.  Ask for fee increase, inflationary related.  CRW asked for $30, after forums reduced to $20 on 10/21.  The want/need would be $40 increase to secure enough dollars for deferred maintenance needs.  CRW is down 1.2 million with inflation and students. 
PPT (above) was shown to Councill members for open comments.
Student Activity has increased at all CRW facilities, integrated with health and wellbeing.
Actions taken = reduction in budget, staff.  Facility needs are major and critical.  Inflation has impacted cost of supplies/labor needed for major facility repairs. 
Member comments:
SGA? Are we on target with needs and support?
· On target with SGA and respective support for increase at $20. 
· If increase in fee grnated, percentage of fee money would be moved to through each CRW dept for needs
· CRW needs to fix things.
Encouraged members to bring awareness to Faculty/Staff Senate. 
If fee is not granted, what’s worst case scenario?
· Will have to pick priorities/needs. See PPT for further reductions.  Hours of operation could impact students/courses.
· Basketball Courts are bubbling due to moisture issue in sub-floor, base layer. Needs are costly but must be priority
Any warranty associated with HVAC system or flooring?
· None.  Have 11 total Air Handlers that needs to be replaced.  Prioritized (2) for replacement
Is any implication better? How do you pick?
· Main concern and worry are health and wellbeing of our students and operating hours that would disrupt the CRW mission. Tough decision but everything is on the table. 
SGA and Board of Trustees to discuss fee increase on 11/4, 11/5 ECU BOT meetings.  
Urge CRW Members to extend our voice to the campus community.

Adjourned meeting at 10:30am. Next meeting, 11/18 9-10:30am. 
	



