CRW Advisory Council Meeting
ESRC Conference Room
November 18, 2022
Meeting Minutes

Attendance: Lizzy Theysohn, Grant Hinson, Suzanne McDonald, Kate Freed, Renita Harley, Haven Bowers, Emily Deluca, Casey Fleming, Willie Ehling, Michelle Bone, Greg Corack, Andrew Pickett, LaNika Wright, Kaitlyn Gumann, Nikki Olmsted


Agenda items:
November 18 Powerpoint
*See ppt for detailed messaging/updates from Program areas
1. Budget Overview
	5.6 million in revenue, tracking 50% of projected 
Searches for new GA and coordinator position (temp)
Onboarding committee needs helpful practices to add to process
2. Facilities and Operations
	Intro of new temp Aquatics Coord, Grant Hinson
	Reduction of hours for all facilities over Thanksgiving break, announce soon
	Aquatics partnership at Aquaventure for those needed
	Upcoming projects:
Aquatics/pool for cleaning a safety from 12/3-1/3.
HVAC install moving forward to next phase of project for bids, decision.  Trying to protect academic class times and use of facility conversation is ongoing.
Adventure:
Life of climbing wall approx. 25 years old and reaching max.  Facility in good standing and inspections passed.
3. Group Fitness:
Discussion of Net Promoter Score survey. Survey closes soon for those participants in group fitness, will update with results when finalized. 
4. Spring Planning/Meeting dates
	1/13, 2/17, 3/17, 4/14 dates to consider.
	1/13 will need all in attendance for CRW Advisory Council SWOT analysis. 
5. Associate Vice Chancellor LaNika Wright Discussion
What has made you so passionate about Health and Wellbeing?
a. The college health experience and growth of an individual in college when it pertains to health, well-being and overall person
b. Invested in intervention and those at risk in college who may have never known of health concerns 
c. Impact of health and well-being with a big picture approach to lifelong health
Any pressing issues in college well-being?
a. Mental health is a major focus and how everything intersects 
Top Goal for this academic year?
a. Learn more about new units and what they do
b. Integrate with all units and holistic big picture approach
c. Integrate units with Electronic Health Record (HER) to make referrals more seamless to multiple units
d. Embed well-being into every aspect of the University
How can CRW Advisory Council help?
a. This is a comprehensive healthcare approach for each unit
b. Get the word out about our programs and what each unit can do for our students
6. Director Updates/Comments:
	Hosted Open house at CRW, received many compliments to CRW
26th year of hosting Sr. Olympic games, compliments to CRW staff and how positive the experience is for both students and participants
BOT approved student fee increases and approved.  Will now head to BOG approval.
SGA had strong support for FEE increase. 
SWOT Analysis is a major undertaking and will have working session next meeting
a. Spend money and use of $$
b. Prioritize with funds available
c. Finding needs in the department from all angles and users
Adjourned meeting at 10:20am. Next meeting, 1/13 9-11am, SWOT analysis at next meeting. 

