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Happy Friday!

• Introductions
• Swot Analysis



Alan Nielson
Sr. Assistant Director of 
Facilities & Operations



Facilities and 
Communications













Questions?



Renita Harley
Associate Director of 

Administration & Finance



Planning for FY 24

Activity Fees

• Projected Activity Fee for FY 23- based on 19,041.17 x 271 = 
$5, 160,157.07

• Projected Activity Fee for FY 24- based on 18,500.00 x 271 = 
$5,013,500.00

• Difference of activity fee projections for FY 23/24 = 
$146,657.07

• Projected Activity Fee for FY 24 based on 18,500 x 291= 
$5,383,500

• Activity Fee difference between 18,500 projected at 
$271/$291 = 370,000

• Activity Fee difference between FY23 and FY 24 Projected = 
$223,342.93

• Projected Salary and Benefits for FY24 = $52,690* increase

• Projected new money from FY 24 Activity Fee less S+B = 
$170,652.93



FY 24 
Budget Planning 

Cont.

• Graduate Assistant Reductions* = $32,743.88

• Adventure GA = $16,371.94

• Aquatics GA = $16,371.94

• GA reductions include Tuition, Stipend, Travel, 
memberships, etc.– Estimate 

• Outside Support

• One time support revenue from Student Media = 148,000*

• To be used for Deferred Maintenance Projects only

• New Money: Anticipated additional revenue for Programs:

• Facilities: 16,371.94+ 148,000*+85,362.46 = $249,734.40

• Sports and Programs: 16,371.94 + 42,663.23 = $59,035.17

• Fitness and Well-being: = $42,663.23



Audit Updates

CRW response to Draft 
Management Letter :

➢PPG review : March 17th

➢PPG Edits ,updates, revisions 
: May 31st

➢Revision Implementation of 
PPGs: - August 1st



Staffing Updates

Current Vacancies to be refilled are :

• 001543 -Sr. Assistant Director of Facilities

• 002621- Coordinator of Aquatics and 
Risk Management

• 921580/921552- Budget and Resource 
Coordinators

• 002442- Coordinator of Athletic Training

Note : Down 2 GA positions for FY 24



Questions?



Dr. Greg Corack
Associate Director of 

Leadership & Programs



Adventure Leadership

• Course Inspection Complete

• Minor maintenance needs

• New Climbing Wall Hours

• 3PM-8PM Mon-Fri

• Spring Break Trip

• Red River Gorge

• Flatlander's Fling February 25



Sport 
Programs

• Intramural Basketball – 68 Teams 
Registered – Starts 1/30

• Trivia Success 

• Changes to IM Schedule this Spring

• Club Sports Home Tournaments: 

–Ultimate – Feb. 11

–M. Rugby – Feb. 18

–W. Rugby – Feb. 25

–M. Volleyball – Mar. 18 



Athletic 
Training

Lauren 
Traflet – Full 
Time Intern

Patient 
Treatments 

Lots of 
Sideline 

Coverage 

AT 
Coordinator 

Posting



Questions?



Steven Trotter
Director of
Well-Being



+



MEMBER FEEDBACK



IMPACT AT A GLANCE
• 1,317 ECU Members have signed 

up for BetterYou all-time
• 121 new users since October 1  



• 1336 goals set by ECU 
members

• Top 4 wellness goals
set:

○ Sleep
○ Steps
○ Gym
○ Social / talk time

GOAL 
HIGHLIGHTS



591 badges have been 
earned by ECU members!

Top Badges Earned: 
● onboarding 
● hibernation
● marathoner 
● Traveler 

ACHIEVEMENTS 
INSIGHTS



● BetterYou members are averaging 4,800 steps per day
● ECU Members are averaging 5,400 steps per day! 

FITNESS INSIGHTS FROM 
DEC 2O21 - DEC 2022



● BetterYou members are averaging 7.0 hours of undisturbed sleep per night 

● ECU Members are averaging 7.1 hours of undisturbed sleep per night!

SLEEP INSIGHTS FROM 
DEC 2021 - DEC 2022 



ECU members are 
engaging with the app by: 
● Participating in 

challenges with a 
buddy & betterbot

● Redeeming rewards  
● Weekly Highlights

ENGAGEMENT 
INSIGHTS 



What will we see in 2023?
Goal Changes

● App-usage and Location goals are combined
● We will be showing more context in a consolidated goal screen
● Scores will reset weekly
● We will show a quick at-a-glance card for last week’s progress



What will we see in 2023?
Goal Changes

Sleep will be scored based on whether 
you stopped using your phone around 
bedtime AND whether you didn’t pick it 
back up much throughout the night.



What will we see in 2023?
Rewards & Journey Center

Rewards will be continuous and tied to 
goal completion and doing things that 
help work towards your goals, like:

● Challenges
● Viewing highlights/turnarounds
● Adding buddies
● Logging progress



What will we see in 2023?
Community Page & Challenges

Buddies page will now be the Community Page in an 
effort to work towards more social functionality

We will be encouraging more buddy challenges, and 
adding UI for Org and Community Challenges



What will we see in 2023?
Buddy Challenges

Buddies will have the option to 
send challenges even if their 
buddy doesn’t have that goal 
and vice versa

If a buddy rejects a challenge, 
the challenger will have the 
option to challenge BetterBot 
instead!

Every other BetterBot challenge 
will be a prompt to challenge a 
buddy, to encourage and 
highlight buddy challenges



What will we see in 2023?
Community and Org Challenges

Community and group challenges will 
be highlighted in the Community Page 
to encourage participation and start 
creating a social/community feel







Questions?



Willie Ehling
Campus Recreation & 
Wellness Sr. Director





Holiday
Break



What's 
out 

there?



Use of 
Time 
Away





SWOT Analysis Time!

Next Meeting Reminder:
Friday, February 17, 2023
9:00-10:30 AM - ESRC Classroom


