CRW Advisory Council Notes
March 18, 2022 

Attendance: Members: Tony, Dewey, Evan, Michelle, Curtis (Esmeiling), Justin, Lizzie, Stephanie, Non-Members: Willie, Greg, Suzzane (Steven)
 
· Shoutouts/concerns from council members 
· Good comments on new mask optional policy in facility 
· Honor’s college is asking for more with CRW programs--- would like to have pro-staff present on big matters (ex. Mental health, etc.) Looking for more depth and quality
· Health sciences GA’s wondering if they can have CRW memberships during summer
· $50 student memberships available for May15-Aug-15
· Possible sending marketing email to GA’s/TA’s 
· All marketing to for summer student memberships fees and access- $50.00 for May 15-august 15.
 
· Sport Programs and Leadership updates 
· Adventure Leadership 
· 16 went to Disney world trip during spring break
· Skydiving trip is full
· Boat house opens April 1
· Outside trainer for high ropes training
· Sports Programs 
· Ice hockey, figure skating, wrestling qualified for nationals
· IM number of teams, softball 43, 4-4 flag football 29 and 5-5 soccer 26



 
· Facilities and Operations Updates 
· Approx. $800K to replace court hardwood - track replacement delayed
· Lighting project still moving forward
· Free swim lessons with 58 members out of 60 sports
· Diverse population of participants 
· Aiming to make this a standing program
· Hosted BSOM Match day today at HSC
· ESRC possibility to be rain site for chancellor’s lunch or career fair on Thursday, March 24th-confirmed courts down Wednesday night at 9:00pm until 3:30 Thursday
 
· Well-being updates 
· General 
· Steven Trotter new title as Director of Well-Being 
· 200 attended Safe spring break speaker, 400 attend the fair
· Established outreach partnerships with Kine 1000, Air force ROTC, the Jolly Roger
· Happiness week April 2-8
· Kick off with out of darkness walk w/ SGA
· Mental Health & Well Being symposium 
 
· Director Updates 
· 50 students taken to tour NC State new rec center
· Did career center workshop on the way there
· Then went to North Carolina Hurricane’s game
· 10-15 student’s first time seeing the sport of hockey
· Student employee’s pay rates to increase $1/hr--- in play over summer 
· Student’s still get any needed certifications covered by CRW 



· 12 out of 24 FT vacancies 
· Senior Assistant Director for wellness and one for sport advertised
· Looking to advertise one for assistant directors for adventure, sport and one in fitness
· Going from 15 to 12 GA’s next year 
· Facility operation hours for summer, fall , and spring are currently being determined—driven by budget
· Looking for lifeguards during summer 
· Membership Prices Aug 15, 2022- considerations with proposals to the council before our next meeting to provide Q and A at next meeting.
· Increasing prices (faculty/staff membership price hasn’t changed since 2009)
· Will have a couple options to changing the membership fee’s and included may be the elevation of tier one memberships to a salary range that reflects the 5% raises we may get
Apartment complexes closest to campus with venue spaces like studios and weight rooms- CRW reaching out and programming there- some this spring- planned for more fall 22.

Next Meeting Date: April 8th, 2022

Council Potential new student representatives: Seeking 2 at large student positions 


