CRW Advisory Council Meeting
January 26, 2024

Meeting Notes:
Agenda - Lizzy
e Updates
o Business Administration
o Facilities & Operations
o Leadership & Programs
o Well-Being & Fitness
e Upcoming Meeting Dates
e Coming up — Alan
Business Administration — Dede
e Fiscal year end-of-year (FY24 EQY) projects
o Revenues, Expenses, Profits
e Student Employees
e Program area student payroll breakdown as of 12/23
e CRW Current Expense Snapshot
e CRW Revenue Snapshot
Facilities & Operation — Alan
e Polar Bear Plunge
e Upcoming First Aid, CPR, AED, and Lifeguarding classes

e Pool events — IM Battleship, Key log clinic & competitions, Swim the Coast, adult & youth swim lessons

e COOP Plan
e Project Updates
o HVAC, Flooring, Indoor Pool
o A/C project should be done in March and then testing will occur after
o After the steam shutdown, we will begin the floor renovation project
Leadership & Programs — Lizzy
e Adventure updates
e Sports Programs
e Athletic Training
Well-Being & Fitness — Suzanne
e Winning an Award for #YouMattereECU
e Pleasure Principle & Safe Spring Break events are coming up and open to everyone
e Many members of the Well-Being team visited the NASPA conference this month
e New Assistant Director of Fitness — Laura Witherington, will be starting in February
e Group Fitness classes are starting strong, we have seen a 31% increase in attendance from last year
e Lift Like A Girl small group training — completely filled + waitlist
e Kickstart your Heart for American Heart Health Month in February
e FitExpo '24 is coming up on February 16-18
o Will be hosted here, lots of interest in presentations and registration numbers are high
Upcoming Meetings
e February 23
e March 22
e April 12
o ESRC Classroom — Fridays from 9:00am — 10:30am



Alan’s Updates
e Upcoming Meetings will be structured a little different. We will continue with updates at the beginning
but will be asking questions for feedback from council members at the end of every meeting.
e The ESRC building is getting old and in need of updates, how can we best use the resources we have to
solve problems. (climbing wall is aging, weight room is packed, how can we relieve issues?)
e With the floor renovation project, the basketball courts will be completely torn up and redone, this
creates a blank canvas.
o Current Lines: Basketball, Volleyball, Badminton
o Questions: Is Badminton still needed or would Pickleball lines receive more use?
= Everyone agrees on Pickleball lines, super popular sport recently and people play it in
here with makeshift lines, will help intramural sports since they do IM Pickleball seasons
almost every semester now
= Only a few people even use the Badminton lines anymore
o Permanent anchors are in for the Volleyball nets but Pickleball nets are on wheels and can be
rolled away
e Need to discuss how we can best maximize our indoor spaces
o Potential of converting racquet ball courts to other things
= Alot of newer Recreation centers have only 1 or no racquet ball courts
e Need to eventually discuss topics like budget, building hours, etc.
e Want to keep a high level of quality for our students using the resources we have
o All students have different interest so we want to make sure we have a variety of options so
there is something for everyone
e Going to start having questions at the end of each meeting to talk about these things
e We are always open to suggestions about programming, improvements, etc.
o We want everyone to have a voice and share their thoughts and ideas
e Updates on the CRW Director search coming soon

*Angelina Weglarczyk will be filling in this semester for Bailey Steckbauer, representing Residence Life.

Attendance:
o Lizzy e Jackson e Marley
e Alan e Suzanne o Casey
e Lillian e Michelle e Dede

e Angelina e Jordan



