
CRW Advisory 
Council Meeting

October 20, 2023



Agenda:

o Introductions

o Updates:

o Business

o Facilities & Operations

o Sports Programs

o Well-Being

o Director



Renita K. 
Muhammad
Associate Director of 
Administration & Finance



Phase II Onboarding Success

 Both new Business Services Coordinators completed 

onboarding successfully.

 They now independently handle transactional 

components of student hiring in their respective program 
areas.

 Commendable feedback and performance, considering 

the newness of their roles.

 Participation in hiring committees, CPR certifications, and 

programming events.

 Active in student hiring recruitment efforts.



Transition to 

Smartsheet

 Adoption of Smartsheet in the first quarter 

of FY24.

 Streamlined hiring, onboarding, and 

offboarding.

 Centralized management of student hiring 

operations.

 Comprehensive record keeping for hiring 
actions for student employees

 Effective response to internal audits.



Quarter 1 Data Points: Student Hiring

CRW HAS 277 ACTIVE 
STUDENTS ON PAYROLL.

178 STUDENT HIRING ACTIONS 
PROCESSED SINCE 

SMARTSHEET ADOPTION.

AVERAGE HIRING ACTION 
COMPLETION TIME: 2.65 DAYS.



Budget Transparency

Weekly email 
updates on 

budgets.

Focused training for 
program area 

hiring managers.

Empowering 
managers for 

proactive Kronos 
usage and payroll 

reviews.

Clear and 
comprehensive 

budgeting process.

Information 
accessibility and 

support.

Aim for efficiency, 
accountability, and 

financial success.

Efficient operations 
redirect resources 

for student support.

Commitment to 
transparency and 

continuous 
improvement.



Quarter 1 Data Points: Budget

Revenue:

Total revenue collected to date has reached 49.49% of our fiscal year 2024 target of $6,128,482. 

Specifically, revenue sources include:

 Activ ity Fee collections, which amounted to $2,831,797.

 Self-Generated (SGR) for the first quarter, totaling $188,971.

 In the first quarter, total revenue collections reached 49.29% of the fiscal year 2024 goal.

Expenses:

In terms of expenses, fiscal responsibility remains steadfast. Expenses for the first quarter are as follows:

 Student/Temporary Payroll for the first quarter totaled $248,017.

 Pro Staff Salary and Benefits expenditure amounted to $464,177.

 The total expenses for the first quarter reached 18.25% of the overall budget, which stands at 
$5,946,226.



Questions?



Alan 
Nielson
Senior Assistant Director of Facilities















Questions?



AJ Rimes
Assistant Director of 
Adventure Leadership



Adventure – By the Numbers

Area Participants Revenue

Team Training Summer 761 $17,000

Team Training Fall 127 $2,006

BH Summer 1,473 $14,000

BH Fall 492 $4,498

Climbers Fall - 973



Adventure – Upcoming

 Greenville Utilities at the Boathouse

 Fall Break Trip 

 Zoo Day

 1907 Climbing Challenge

 Pilot Mountain Trip 

 AORE Conference

 Adaptive Climb



Intramural Sports by the Numbers

Sport Games Teams
Unique 

Participants
Participations

Flag Football 99 67 796 1512

Sand Volleyball 30 16 122 223

Cornhole 30 18 36 36

NFL Pick’Em 6 171 171 500

Trivia 1 24 90 90



Club Sports

 Men’s Volleyball 10/7 – 12 Teams

 Men’s/Women’s Lacrosse 10/14-10/15 – 11 

Total Teams

 Men’s Ultimate 10/28

 Ice Hockey 10/27 and 10/29

 Women’s Volleyball 11/11

 Equestrian 11/12



Athletic Training – By the Numbers

Item Participants

Total Athletes Submitting 

Paperwork

917

Total Athletes on Club Rosters 721 (78.6%)

New Athletes Fall 2023 436

New Athletes on Club Rosters 392 (89.9%)



Questions?



Steven 
Trotter
Director of Well-Being







377 Participants









181 Participants





ht t ps://www.canva.com/des ign/DAFu6d1xdI U /N_iYuq7X3O5QSU BlVJM0dQ/view?utm_content=DAFu6d1xdI U &utm_campaign=des ignshare&ut m_medium=link&utm_source=viewer

https://www.canva.com/design/DAFu6d1xdIU/N_iYuq7X3O5QSUBlVJM0dQ/view?utm_content=DAFu6d1xdIU&utm_campaign=designshare&utm_medium=link&utm_source=viewer


Questions?



Willie 
Ehling
Senior Director of Campus 
Recreation & Wellness













Men's Lax 
1986



Questions?
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