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o Introductions

o Updates:

O
O
O
O
O

Business

Facilities & Operations
Sports Programs
Well-Being

Director



Renita K.
Muhammad

Associate Director of
Administration & Finance




Both new Business Services Coordinators completed
onboarding successfully.

They now independently handle tfransactional
components of student hiringin theirrespective program
areas.

Commendable feedback and performance, considering
the newness of theirroles.

Participationin hiring committees, CPR certifications, and
programming events.

Active in student hiringrecruitment efforts.



Adoption of Smartsheetin the first quarter
of FY24.

Streamlined hiring, onboarding, and
offboarding.

Centralized management of student hiring
operations.

Comprehensive record keeping for hiring
actions for student employees

Effective response to internal audifs.



CRW HAS 277 ACTIVE 178 STUDENT HIRING ACTIONS AVERAGE HIRING ACTION
STUDENTS ON PAYROLL. PROCESSED SINCE COMPLETIONTIME: 2.65 DAYS.
SMARTSHEET ADOPTION.
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Quarter 1 Data Points:

Revenue:
Total revenue collected to date hasreached 49.49% of our fiscal year 2024 target of $6,128,482.
Specifically, revenue sourcesinclude:

O Activity Fee collections, which amounted to $2,831,797.

O  Self-Generated (SGR) for the first quarter, totaling $188,971.
O Inthe first quarter, totalrevenue collectionsreached 49.29% of the fiscal year 2024 goal.

Expenses:
Interms of expenses, fiscal responsibility remains steadfast. Expenses for the first quarter are as follows:

O  Student/Temporary Payroll for the first quarter totaled $248,017.
O Pro Staff Salary and Benefits expenditure amounted to $464,177.

O  The totalexpenses for the first quarter reached 18.25% of the ov erall budget, which stands at
$5,946,226.




Questions?



Alan
Nielson

Senior Assistant Director of Facilities




NEeW HOURS AT THEC POOL!

Monday-Thursday: 5:30am-8pm
Friday: 5:30am-7pm
Saturday: 9am-Ipm
Sunday: Ipm-6pm
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Friday October 13th Ipm-3:30pm

FIRST AID lCPR I AED Tuesday October 24th 2pm-4:30pm
CERTIFICATIOII Wednesday November 8th 4pm-6:30pm

Dates and Times Friday November 17th Ipm-3:30pm

Friday December I1st Jpm-3:30pm
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GROUP SWIIM Adult Swim Lessons
LeSSONS Session 2 Oct. 26th - Nov. 21st

Youth Swim Lessons
e Session 2 Oct. 28th-Dec. 16th

New Sessions starting
soon!
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ESRCPROJECT -
UPDATES

;.HHVAC/Floor Replacement: November 18, 2023 - July 1, 2024
Indoor Pool Pump Room: April 15 - July 15, 2024
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Questions?



AJ Rimes

Assistant Director of
Adventure Leadership




Numbers

Team TrainingSummer 761 $17,000
Team Training Fall 127 $2,006
BH Summer 1,473 $14,000
BH Fall 492 $4,498

Climbers Fall - 973
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Greenville Utilities at the Boathouse
Fall Break Trip

L00 Day

1907 Climbing Challenge

Pilot Mountain Trip

AORE Conference

Adaptive Climb




Intramural Sports by the Numbers

Unique
Participants

Sport Games Teams Participations

Flag Football

Sand Volleyball

Cornhole

NFL Pick’Em

Trivia
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Men’'s Volleyball 10/7 — 12 Teams

Men’'s/Women's Lacrosse 10/14-10/15 - 11
Total Teams

Men'’s Ultimate 10/28

lce Hockey 10/27 and 10/29
Women's Volleyball 11/11
Equestrian 11/12
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‘dining — By the Numbers

Total Athletes Submitting 217
Paperwork

Total Athletes on Club Rosters 721 (78.6%)

New Athletes Fall 2023 436
New Athletes on Club Rosters 392 (89.9%)




Questions?



Steven
Trotter

Director of Well-Being




;l BetterYou Q‘,,Rue‘"ew

1609 active users (1,287 students/322 Faculty & Staff)

1,454 Goals
512 Badges

6,132 steps perday 7.1 hours of sleep per night 54 mins. talk time per doym

‘

2222
"~ 28 minutes/night
- 22 minutes/day
28.6%
8
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SPONSORSHIPS: 715,625
REGISTRATIONS: 34 REGISTCRED
PRESCNTATIONS: 3 SUBMITTED
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HAZING PREVENTION RECAP

377 Participants
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NATIONAL RECOVERY

'meu'f b o

‘ SEPT. 14
MCSC Ballroom A
4:00pm-S:00pm

. 7004 SEPT. 30
o & TAILGATE

D

860 PARTICIPATIONS

"

e This event definitely taught me a lot about
making friends and determining if a person
is a good person and good for me.

e |t makes me hopeful of the positive impact
on campus

e it made me feel like there is a community

that has experienced drug abuse problems
in many different ways

~

A% % % % 8




in |
East Carol o

Collegiate RE°




WORKSHURS RIPHOLRANIS
Completed in Q]

Nutrition & Body Image
9% Alcohol & Other Drugs
Sexual Health & Healthy Relationships 18%

5.6% .
offerings

Mental Health & Stress Management
7.9%

participants

Movement & Exercise
31.5%




FRESH CHCCK DAY

181 Participants




Q1 FITNESS
DATA

Group Fithess

e Total Attendance: 3,205

e Average CPH: $2.11
o Fall only: $1.24

e Average Class Attendance: 1
> Fall only: 14

e Private Class Requests: 28

e Total Attendance of Private

Classes: 694

Personal Training

e Total FY24 Revenue: $2,964

e Personal Training Sales
o Smart Starts: 28
© 60-min Sessions: 86
© 30-min Sessions: 90
o Fitness Assessments: 7
© Styku Scans: 19
© 30-Day Online Programs: 1
© 11 Online Training: 2

Small Group Training
e Registration
© Sun, Fit, & Fabulous (Summer, Online): 29
o Lift Like a Girl (Fall): 23
o Pirate Fit (Fall): 7
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AMERICAN COLLEGE HEALTH ASSOCIATION
NATIONAL COLLEGE HEALTH ASSESSMENT llI

FIndings

A resource guide to understanding our
student’s Health and Well-Being

VISIT US: https://well-being.ecu.edu
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https://www.canva,.com/design/DAFuédIxdIU /N {YugZX305QSU BIVIMOdQ/view2utm content=DAFuédIxdiU &utm campaign=designshare&utm medijum=link&utm source=viewer



https://www.canva.com/design/DAFu6d1xdIU/N_iYuq7X3O5QSUBlVJM0dQ/view?utm_content=DAFu6d1xdIU&utm_campaign=designshare&utm_medium=link&utm_source=viewer

Questions?



Willie
Ehling

Senior Director of Campus
Recreation & Wellness










If Jealousy had a face
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Deputy Drifter's post

Q Comment










Questions?
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T_'Q— Next Meeting: Friday, November 17 from 9:00am - 10:30am
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